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Introduction
“Do you wish your students were more motivated and focused in class?
Do you get frustrated by trying to manage multiple individuals and their
needs and wonder if there wasn’t a better way for your students to manage
themselves? This session will introduce you to a student centered class
utilizing the UDL pedagogy and the Agile project management, Scrum.
The combination of these two systems creates a UDL based personalized
classroom with clear and effective expectations and time management
guidelines. Empower your student’s ability to self manage their time, their
work and their cooperative teams!”

Objectives
Empower your student’s ability to self manage their time, their work and
their cooperative Learning Teams!

Methods
Providing students with clear guidelines for each unit, comprising of the
standards to be covered, essential questions that drive understanding the
questions, all materials available to answer those questions (in every
format as per UDL), and then establishing clear communication and time
management guidelines allows the teacher to move to a student centered
classroom that is not utter chaos!
This begins with setting up your unit sheets thoroughly with the essential
expectations for the unit, the information and activities students can both
select from but may also be required to complete (Labs are not optional in
a science classroom!)
Using the structure of the Scrum protocol the teacher can then manage
clear communication regarding what work needs to be done, what the
students are working on, where they are running into problems, and
managing time expectations for work completion as well as tracking their
work and time taken.
Scrum Jobs:
Master Scrum Master (you the teacher!), Scrum Master, Time Keeper,
Recorder, Materials manager
Process:
Determine Backlog of work to do (select from unit plan, discuss with
Master Scrum Master), Scrum Poker to design Burn Down Chart for the
unit, Daily Stand Ups

Student Feedback
“I really enjoyed the way we did this unit. I liked having a group to talk
with about the work but sometimes do things independently. One thing I
don’t like is having a teacher lecture which we didn’t do and one of my
strengths is hands on work which we did do. I liked being able to have
control over the timing. One of the most challenging things was sometimes
getting off task and talking, but we usually caught ourselves and got back
on task. “
“Personally, I enjoyed learning this way. I was able to be independent in
some or most of my work while also be part of a functioning team. It was
easy to study and work at my own pace but also be able to get everything
completed on time. Having the pace and order of the assignments left to
my group helped us decide what we wanted to do and figure out what we
liked most.”

SciEdScrumming website
https://sciedscrumming.com/

Acknowledgments
Thanks to my district leaders especially Katie Novak, Mike Mastrullo and
Dan Reid for encouraging me to make these changes in my classroom and
supporting me through the process. This include the parents (especially
those who use Scrum at work themselves) and my students!

RESEARCH POSTER PRESENTATION DESIGN © 2015

www.PosterPresentations.com

